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School:  Glenurquhart Primary School (GUPS) 

Head Teacher: Kerrie Laird 

 

School Vision, Values and Aims: 

 

 

 

 

 

 

 

OUR AIMS: 

- Provide a safe, nurturing, bright and happy learning environment. 
- Provide an engaging, challenging and creative curriculum enabling all children to develop the 

skills they need to become successful learners, confident individuals, responsible citizens and 
effective contributors. 

- Aiming for excellence through setting high expectations for attainment, achievement, 
behaviour, attendance and punctuality. 

- Develop relationships with children, parents, partners and the community to provide 
opportunities for all learners to achieve with a focus on inclusion and equality. 
 

CHILDREN’S AIMS – WE WOULD LIKE TO: 

- Learn the skills we need to help us know what we’d like to do when we are older and be able to 
achieve all that we wish for. 

- Work outside, learning in and about our environment and community, being fit and healthy. 
- Enjoy giving ‘fun hundred per cent’ to our learning. 
- Have classrooms which are bright and comfortable.  
- Have our work and achievements displayed so that we can be proud of it. 
- Feel included, supported, confident and listened to. 
- Have good friends with everyone showing our school values. 

Friendship
Empathy

Positivity

Trust Respect Creativity
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PART TWO – Standards and Quality Report referencing your previous Improvement 

Plan and next steps (complete as appropriate): 

Context of the school:  

Glenurquhart Primary School serves the village of Drumnadrochit and surrounding area.  We provide 

for P1-7 stages within the school in 5 primary classes.  The Head Teacher, Kerrie Laird was appointed in 

August 2016 and a Principal Teacher, Kirstine Mullin in September 2016.  There had been a considerable 

period of instability in leadership within the school prior to this.  There is currently a Newly Qualified 

Teacher in P5, Mr Brown and the P1 teacher, Miss McLoughlin was appointed in December 2015.  Both 

these teachers will leave the school in August 2017.   The remaining teachers have been with the school 

for 17 years or over.  We also have a Support for Learning teacher, Mrs MacPhee who had previously 

completed the role of Acting Head Teacher.   

We have strong relationships with the High School and Glenurquhart Childcare Centre which are 

situated next to the Primary School, ensuring good transition experiences.  We also have strong links 

with the community and regularly utilise support from businesses.  See also ‘What makes our school 

unique/special?’ in our Curriculum Rationale. 

Attainment related to Incas:   

Reading – Our reading attainment remains above average in upper and middle stages with a dip in P5 

(associated with a turbulent year last session) and a continued below average in the infant stages – 

working with Emerging Literacy, Words Up and Closing the Vocabulary Gap practices to improve this.  

Improvement in reading attainment can be seen in the middle stages and for those who were targeted 

for support, all have made over 1.5 years improvement since September 2016. 

Mental Maths – The infant and middle stages have shown an improvement in attainment, with all 

stages from P2-P4 working at national average.  Mental maths attainment in the upper stages remains 

lower than average – have brought in various mental maths strategies this year, ASG numeracy 

progression pathways and trackers to support improvement. 

General Maths – Has maintained at national average for attainment or slightly below.  There has been a 

dip in the upper classes due to a focus on mental maths strategies.  However STEAM work next year 

should work to provide focus on improving attainment in this area next session. 

SIMD:  

75% of the children in the school are within SIMD bands 6 or 7 with a further 23% in higher bands 8-10.  

Only 2% are in lower ranking bands.  14 (13%) children receive free school meals which we have £12,000 

Pupil Equity Funding for.  We continue to have children with considerable absence for which action 

plans are in place through the child’s plan process.  Lateness is an ongoing issue which we have 

identified and discussed with parents.  This will be a key aim for PEF.  
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What have we done to close the attainment gap? 

Curriculum Rationale and Assessment: Due to a new Head Teacher and staff within the school, we have 

focussed on creating a joint vision, values and aims to lead our improvement.  This has included the 

creation of a Curriculum Rational which underpins all our work.  As part of this, we have reviewed 

curricular provision across all 8 areas and agreed next steps.  We have further worked jointly with 

schools in the ASG to create clear learning progression pathways within Literacy, Numeracy, Health and 

Wellbeing and Social Subjects to support staff in agreed expectations and standards.  These have 

included a focus on the new Benchmarks and looking outwards at various areas suggestions with this. 

All teaching staff have been part of Teacher Learning Communities to enhance their understanding of 

assessment and enhance leadership at all levels. This has included moderating writing across the ASG. 

In the early years, the infant teacher and Head Teacher have received training in Emerging Literacy 

practices and been part of the network associated with this.  This has been further developed to work 

alongside the early years development overviews and linking with Glenurquhart Childcare Centre 

(nursery.)  All class teachers and PSAs have received training on Closing the Vocabulary Gap which has 

resulted in adaptations in how we teach programmes such as Toe by Toe interventions. 

Outdoor Learning: We have worked to enhance our outdoor learning space and completed training 

with staff on utilising opportunities for outdoor learning. We have worked with the Trees for Life 

project focusing on outdoor learning, Gaelic in the landscape and making community links using a 

storyline approach. We have also enhanced the resources available outside.  All staff now complete at 

least one lesson a week outside to help promote positive relationships, motivation, wellbeing and 

engagement in learning. 

Targeted Support: Through termly attainment and progress discussions with teaching and support 

staff, various evidence and data is used to identify children at risk from not attaining, due to deprivation 

or with particular needs.  These children are targeted for specific support.  Over the year this has 

included;  

Literacy programmes – Toe by To with adapted teaching of vocabulary, Speedy Readers, phonic 

groups, Hop On reading intervention in P2. 

Numeracy programmes – Plus 1, Power of 2.   

Health and Wellbeing - Social skills groups, life skills through baking club and shop visits, emotional 

literacy and coaching work and the creation of a nurture room, ‘The Bubble.’   

As well as, individual group sessions with ASNT – see ASN overviews. 

These programmes have now been planned in an adapted support timetable to ensure that PSA 

support is utilised effectively. 
 

Acronyms used: 

HGIOS – How Good is Our School    ASG – Associated Schools Group     

CPD – Continuous Professional Development  PSA – Pupil Support Assistant    

ASNT – Additional Support Needs Teacher   CAT – Collegiate Activity Time 

HT – Head Teacher     QI – Quality Indicator      

ASN – Additional Support Needs    IDL – Interdisciplinary Learning     

QIO – Quality Improvement Officer   GTCS – General Teaching Council for Scotland   

SIP – School Improvement Plan    TLC – Teacher Learning Community   

GOOSC- Glenurquhart Out of School Childcare  GUPS – Glenurquhart Primary School    

PRD – Professional Review and Development  SPP – Summary of Personal Progress    

TEACHH - Treatment and Education of Autistic and related Communication Handicapped Children 

STEAM – Science, Technology, Engineering, Art & Design, Mathematics 
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PART TWO – School Improvement Plan 

Action plan #1 

 

 

 

  

Improvement Priority title: Profiling, Assessment and Moderation 

Linked to QI/Theme: Profiling - 1.2, 2.2, 2.3, 2.4, 2.6                       Assessment and Moderation – 1.1, 2.3, 2.4, 

3.2 

Linked to National Improvement Framework Priority (check any that apply): 
 

 Improvement in attainment, particularly in literacy and numeracy ☒ 

 Closing the attainment gap between the most and least disadvantaged children ☒ 

 Improvement in children and young people’s health and wellbeing ☒ 

 Improvement in employability skills and sustained, positive school leaver destinations for all young people ☒ 

Linked to National Improvement Driver (check any that apply): 

 School Leadership ☒       Teacher Professionalism ☐       Parental Engagement ☒        

Assessment of Children’s Progress ☒ 

What difference will it make for learners? (what impact do we expect to see?): 

 Pupils, parents and teacher know: 

Where they are in their learning 
Where they want to be and expectations for learning 
How they are going to get there 

 Children are increasingly able to take ownership of their learning through developing their ability to discuss 

learning and identify how they can improve and then target setting. 

 Improved practice in giving high-quality feedback to pupils and questioning them on their learning and 

thinking to help them improve, discuss transfer of skills and agree next steps so they can lead the profiling of 

their learning. 

 A range of evidence and assessment practices are adopted across the school to track pupils' progress and 

support improved learning experiences for children. 

 Staff will have increasing understanding of progression within and across the Broad General Education to 

enable them to raise attainment. 

 Staff will have increased confidence and professional judgement in assessing children’s progress and their 
achievement of a level. 

 Attainment in literacy and numeracy will show an improvement. 

 Increased pace and challenge through learning which is led by the learner. 
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Action plan #2 

Improvement Priority title: Science, Technology (including ICT), Engineering, Art and Design, 
Mathematics (STEAM) 

Linked to QI/Theme: 1.1., 2.2, 2.3, 3.2, 3.3 
 

Linked to National Improvement Framework Priority (check any that apply): 
 

 Improvement in attainment, particularly in literacy and numeracy ☒ 

 Closing the attainment gap between the most and least disadvantaged children ☒ 

 Improvement in children and young people’s health and wellbeing ☒ 

 Improvement in employability skills and sustained, positive school leaver destinations for all young people ☒ 

Linked to National Improvement Driver (check any that apply): 

 School Leadership ☒       Teacher Professionalism ☒       Parental Engagement ☒        

Assessment of Children’s Progress ☒ 

What difference will it make for learners? (what impact do we expect to see?): 

 Increased attainment across the curriculum, with particular impact on numeracy, literacy and 

communication. 

 Staff will have a shared knowledge and understanding of expectations and progression in STEAM subjects 

as well as, literacy and HWB. 

 Increased aspirations of pupils, challenging gender stereotypes in STEM careers. 

  Increased scientific vocabulary and accurate use of formulas and equations. 

 Develop skills for scientific enquiry and investigation using practical techniques. 

 Develop skills in using tools, equipment, software, ICT and materials. 

 Children will be able to apply their understanding across curricular areas. 

 Increased differentiation, pace and challenge through learning which engages the children and is led by 

the needs of the learner. 

 Increased family learning leading to stronger home school links which improve outcomes for learners. 

 Developing the Young Workforce – making connections between skills developed within learning and 

skills for work. 

 Collaborative, active learning leading to increased motivation and engagement as well as developing skills 

in leading and interacting with others. 

 Development of higher-order thinking skills: predicting, hypothesising, analysing, making conclusions, 

enquiring, questioning as well as, critical thinking skills through exploration and discovery within a variety 

of contexts. 

 Children will have increased knowledge, understanding, values, attitudes and skills in STEAM areas that 

will enable them to contribute towards a more just and sustainable world. 

 By increasing outdoor learning opportunities; 

o Children’s development of active and healthy lifestyles will be supported 

o Opportunities for physical activity, freedom and movement will be increased 

o Sense of confidence and wellbeing will be promoted 

o Positive relationships will be fostered 

o Increased challenge, abilities to assess risk and skills to manage difficult situations 

o Opportunities for imagination, inventiveness and resourcefulness 

o Develops creativity and problem solving skills 

o Increases understanding of natural world and sustainability 

 All children in P7 will leave school able to cook a week’s worth of meals. (Food for Thought application.) 

 


