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Context of the school:
Glenurquhart Primary School lies within a rural setting and serves the village of Drumnadrochit and surrounding area. We
provide for P1-7 stages within the school, currently in five composite classes and one Gaelic Medium class. As of June 2019,
we had 124 children enrolled, 116 children in English Medium and 8 in Gaelic Medium. Our roll has been increasing due to
new housing developments in the area and continued placing requests received. 92% of children live in SIMD Decile 7 and 8
and 16% of our children are registered for free school meals, which we received £14,400 of Pupil Equity Funding for in 201819. We have 16% of children with Additional Support Needs with the majority of these being in the upper school.
The Head Teacher, Kerrie Laird was appointed in August 2016 and a Principal Teacher, Kirstine Mullin from within the staff in
September 2016. There had been a considerable period of instability in leadership within the school prior to this. We have
an enthusiastic and committed teaching and support staff, most of whom have worked in the school for many years and live
within the local community. There is currently a Newly Qualified Teacher in P4/5, Miss MacLennan. We also have a Support
for Learning teacher, Mrs MacPhee who had previously completed the role of Acting Head Teacher. Our Gaelic Medium
class was mothballed in April 2016 but, had a very positive return to the school on the 18th June 2018 with Mrs MacVicar
teaching the class. She is with the school on a 23 month secondment.
We continue to have strong relationships with the High School and Glenurquhart Childcare Centre which are situated next
to the Primary School, ensuring good transition experiences. We work closely with our other associated primary schools –
Balnain Primary and Cannich Bridge Primary which are both small rural schools, overseen by teaching heads. We also have a
strong partnership with our parents and links with the community and local businesses.
The school was last inspected in 2008. A recent Quality Improvement visit identified that the school continued to meet it’s
improvement targets and embed work completed.

School Vision, Values and Aims:

OUR AIMS:
- Provide a safe, nurturing, bright and happy learning environment.
- Provide an engaging, challenging and creative curriculum enabling all children to develop the skills they need to become
successful learners, confident individuals, responsible citizens and effective contributors.
- Aiming for excellence through setting high expectations for attainment, achievement, behaviour, attendance and
punctuality.
- Develop relationships with children, parents, partners and the community to provide opportunities for all learners to
achieve with a focus on inclusion and equality.
CHILDREN’S AIMS – WE WOULD LIKE TO:
- Learn the skills we need to help us know what we’d like to do when we are older and be able to achieve all that we wish
for.
- Work outside, learning in and about our environment and community, being fit and healthy.
- Enjoy giving ‘fun hundred per cent’ to our learning.
- Have classrooms which are bright and comfortable.
- Have our work and achievements displayed so that we can be proud of it.
- Feel included, supported, confident and listened to.
- Have good friends with everyone showing our school values.

Summary of Standards and Quality Report/School Improvement Plan engagement process:
Participants
Teachers and other staff

Engagement details

Parents

Ongoing through Parent Council – see minutes on school website
HT Open Forums termly – 11.9.18, 7.11.18
P1 Information Evening 20.6.18
Transition questionnaire – September 2018
Display at parent meetings – 3rd and 4th October including how parents can be
more involved/engaged in learning and then 6th and 7th March
Parent Open Afternoon 29.11.18 and open morning 9.5.19
STEAM World of Work interviews Dec ‘18
HT Homework challenge questionnaire Feb’19
What makes a good lesson review – Feb’19
Parent Focus Group – 7.3.19, 14.3.19, 21.3.19, 4.4.19
Online parent questionnaire May 2019 (only 21 responses – see also last year’s
responses which had over half of parent responding)

Pupils

HT Writing Homework Challenge questionnaire Feb ’19 P4-7
P2-7 Enjoyment of Writing Survey 19.11.18
Pupil focus groups 28.11.18
Health and Wellbeing week feedback Jan ‘19
Pupil Learning Council and citizenship group minutes – see blog page
Twitter wall with various themes throughout the year
Health Week feedback Jan 19
Food for Thought feedback sheets Mar ‘19
What makes a good lesson review – Feb ‘19
Highland Lifestyle Survey 2019
‘What have we improved’ poster with P4-7 class Mar ‘19
P4-7 Online pupil questionnaire May 2018

Collegiate meetings – various – see calendar including Maths training from Area
Development Officers
Insets – 4.6.18 Overview of SIRP and introduction of 1+2 Languages, 17.9.18
Moderation and SIRP review
September Inset evaluation sheets
Norms of an improving schools with PSAs 21.9.17
Quality Indicators discussed through various themes and in starter sheets – See
cover sheet for dates and summaries
Education Scotland STEM Self-evaluation ~ Dec’18
Learning for Sustainability review
PSA meetings – see yellow jotter for agenda items, notes in evaluation folder.
Monitoring throughout year – see monitoring calendar
Curriculum Rationale review Feb 19
What makes a good lesson review – Feb 19
1+2 Working Group from various ASGs and collegiate training sessions
Quality Improvement Visit 18th and 19th March ‘ 19

Volunteers working in school DYW Week feedback
Other partners

Improvement plan issued to all partners – feedback welcomed.
Finance Overview 22.11.18
Siorbheas review 7.2.19 and transport review 9.5.19
Work with Glenurquhart Care Centre review meeting 7.2.19
French Teacher review Feb ‘19
Awards feedback – John Muir etc.

Associated Schools Group

Ongoing agenda items at ASG meetings termly
Nursery meeting 10.10.18
Moderation priority this session – meetings third week of each term
ASG priorities for next year agreed at meeting on 9.5.19
Transition group meetings throughout year
ASG Profiling Starter sheet – 27.9.17
ASG Meetings – 5.6.18 transition, 6.9.18, 29.11.18, 7.2.19, 9.5.19

Review of School Improvement Work against the National Improvement Framework
Priorities:

What have we done to close the attainment gap?
Impact and data
Maths and Numeracy We have worked with the Maths Development Officer to support teachers in their pedagogy and
understanding of maths development. A supply teacher was purchased for 1 day a week in terms 1 and 2 to allow teachers
out of class for an hour a week to use diagnostic assessments to identify gaps and then work with very small groups or 1:1 to
use resources purchased to close these gaps. Children’s focus groups and Pupil Learning Council minutes reflect that they
feel more challenged in maths. Maths attainment from SNSA shows the school has come back up into national averages for
maths attainment. Teachers comment that this has been invaluable in all them to support those who require it and work to
close gaps. We aim to roll this out across the year next session and re-assess to evaluate impact in more depth.
HT Writing Challenge – This project in the winter terms was highly successful and enabled equity in achievement
opportunities. Questionnaires for this reported that both children and parents felt that this had been enjoyable, allowed
personalisation and choice and learning to be shared.
Goblin Kit Car This has been a great success with the children showing increasing motivation and enjoyment of the task as
they became more confident in their involvement with it. Children have asked their teacher when the next session is and
three of the children have shown some effort to improve punctuality to attend the session on a Monday morning. Parents
have commented very positively on the kit car at engagement events. This has also enabled children to challenge
stereotypes and recognise skills involved in STEAM careers.
Digital Technology The purchase of further digital equipment has allowed us to develop our digital literacy within the school.
For targeted children, it has enabled them to access the curriculum and demonstrate their abilities in wider ways e.g. using
voice to text for writing to complete extended pieces. Children report that they enjoy Education City and this support
learning and engagement at home also and makes it equitable for all.
Health and Wellbeing The free provision of break time snack for those receiving free school meals is taken up by some of
the children. This was reviewed this year following feedback from parents and children to ensure toast was hot when
children went to get it. This ensures that all children have had equitable opportunities for food in the morning. However,
we have been unable to ascertain whether this has affected learning and attainment. Feedback

What have we done to raise attainment, particularly in Literacy and Numeracy?
Impact and data





Numeracy – continuing to embed considerable work from last session

Second year of work with Numeracy Development Officer – developmental approach to
teaching and learning in multiplication and division focus as these were areas which had previously
shown as lower and were not covered last year. This also supported use of resources purchased
with PEF last session. Also, support with diagnostic assessments, increasing the data available as
well as, confidence and understanding in analysis of these to better support and close any gaps.

1:1 teaching time for targeted children using diagnostics to assess and then resources to
support. During this time, teaching cover focused on information handling and problem solving to
address gaps shown in previous data.
Review of home learning packs with parent focus group to consider how best to further promote and extend the use of
these.
Introduction of new tracking across experiences and outcomes within maths to better highlight gaps.
Increased time given for children to discuss thinking and strategies used in maths.

Literacy
 Part of pilot for controlled trials for Wraparound Spelling Programme with Jenny
Wilson, Literacy Development Officer – children have reported preferring this
programme and that it is supporting increased attainment in spelling, an area shown
as
poorer in previous data.
 Literacy Leader Year 2 ~ Adrian Macleod received initial training for this this session.
 Talk for Writing training – all teaching staff received input on this during Inset day in
September. This helped to better plan writing and support a multi-sensory approach.
 HT Writing Challenge – Increased engagement, skills and enjoyment of writing.
 First Minister’s Reading Challenge – All upper children took part in this to increase their enjoyment of reading.
 Author Visit – Andy Stanton to recognise career opportunities, inspire and engage children in both reading and writing.
 Paired Reading initiative – All P6 and P7 children supported those in P2 – P5 through paired reading providing leadership
and learning opportunities.

What have we done to improve children and young people’s health and wellbeing?
Impact and data















Health and Wellbeing focus week in January 2019 – as last year promoting our school’s vision, values and aims and their
relation to wellbeing indications and Rights of the Child as well as, further learning around developing Growth Mindset
and Equalities and Diversity.
Rights of the Child – focus across the school with achievement of Bronze level in January and Silver in June – developing
children’s understanding and awareness of their rights and how these relate to our school vision, values and aims and
everyday experiences.
Fairtrade – linked with the Rights of the Child and Sustainability, all classes completed work around Fairtrade Fortnight
and as a result, the school also received the Fairtrade Aware Award and is currently working toward Fair Active level.
Wellbeing Indicators – as part of the profiling process, all children complete wellbeing webs in August and January.
These are audited and a Wellbeing Committee was established with children from each class group. The Committee
have looked to support development in areas which came out lower in the audit. This has included starting Fruity Friday
and looking at games related to being respected and included. Furthermore, individual children, who scored 3 or lower
in the web were supported by their class teacher in these particular areas.
Outdoor learning – This was a main focus for all classes over the first two terms following
feedback from parents and children. All children achieved awards in outdoor learning
including John Muir, Woodland Trust and RSPB.
Food Project – Continuing the work from last year, all P7s completed food hygiene
training, visited Pizza Express to discuss the food industry and learned to cook a
week’s worth of meals. Furthermore, they developed their digital literacy and
writing skills, creating photographic recipes to follow for each of the meals.
Internet Safety – NSPCC have completed workshops with the children on internet
safety as well as, a parent workshop. Children’s safety online has been promoted in
line with the introduction of the Chromebooks.
Bike Ability – All children in P6 and P7 have had the opportunity to complete their level 2
Bike Ability awards. P5 children have begun their level 1 Bike Ability training.

What have we done to improve employability skills and help our children and young people
achieve sustained, positive school leaver destinations?
Impact and data
Developing the Young Workforce Each year, in December, we have an enterprise/DYW fortnight. The P6/7 linked their focus
this year for this with the STEM improvement targets. Many local medical, science and engineering
staff came in to be interviewed by the P6 and 7s. The children created powerpoints around the
jobs which were then shared with the upper classes and a chosen selection at a whole school
assembly.
Enterprise All classes have completed an Enterprise activity over the course of the session. P1-5
classes focused on this during the DYW week (above) and created crafts which were then sold to
parents for profit. The P6-7 led a successful Fairtrade pop-up café linking with Fairtrade Fortnight.
Through this, strong links were made with the new Scotmid store in the village and all children
visited the store to see its operation and meet the various staff there as well as, learning about how
Scotmid promotes Fairtrade.
STEM Kit Car – This project featured a group of children building a kit go-kart. It was supported by a female, parent, Civil
Engineer and the children to develop many skills for learning, life and work.
Progression, Profiling and Relevance – We now have clear progression frameworks in place linking with skills of Problem
Solving, Organisation, Enterprise and Leadership and Teamwork. These are used to support learning conversations and
target setting within the profiling process. Staff continue to develop children’s understanding of the relevance of their
lessons to the world of work and make links to skills tied in with this.
Leadership Opportunities The senior children continue to be given various opportunities to lead
throughout the year. This includes leading activities for Skills Academies. ‘Prefects’ were
again appointed this year to recognise and promote responsible citizenship and enhance
effective contributors. The prefects have been excellent ambassadors for the school and
shown a variety of skills in this role including, communication, appreciating differences,
confidence, problem solving, leading and supporting others. They have helped to model
our school values for the other children within the school.
Parental Involvement and Engagement – We have extended our parental involvement this
year through increasing opportunities for parents to support and add to learning
experiences. Furthermore, we have worked with parents to provide opportunities to help us
engage them more in learning e.g. reviewing Key Assessment Tasks, maths packs and developing
STEAM home learning packs.

Our overall evaluation of the school’s capacity for continuous improvement:
* We are confident in our capacity for continuous improvement ☒
* We have some concerns about our capacity for continuous improvement ☐
Comment: We are confident that with continued stability in staffing, all can continue to be involved in leading the school
forward- ‘Guiding, Uniting and Promoting Success.’

Acronyms used:
HGIOS – How Good is Our School
CPD – Continuous Professional Development
ASNT – Additional Support Needs Teacher
HT – Head Teacher
Mathematics
ASN – Additional Support Needs
QIO – Quality Improvement Officer
SIP – School Improvement Plan
GOOSC- Glenurquhart Out of School Childcare
PRD – Professional Review and Development
QIV – Quality Improvement Visit
Communication Handicapped Children
and P7

ASG – Associated Schools Group
PSA – Pupil Support Assistant
CAT – Collegiate Activity Time
STEAM – Science, Technology, Engineering, Art & Design,
QI – Quality Indicator
IDL – Interdisciplinary Learning
GTCS – General Teaching Council for Scotland
TLC – Teacher Learning Community
GUPS – Glenurquhart Primary School
SPP – Summary of Personal Progress
TEACHH - Treatment and Education of Autistic and related
SNSA – Scottish National Standardised Assessments for P1, P4
UNCRC – United Nations Conventions of the Rights of the Child

Children’s thoughts on what has been improved this session...

QI 1.3
Leadership of change

Themes
 Developing a shared vision, values and aims relevant to the
school and its community


Strategic planning for continuous improvement



Implementing improvement and change

Question 1
How are we doing? What’s working well for our learners? What are the features of effective practice in our
school?

a) Through work around sustainability and in technologies we have begun to increase creativity and innovation in
curricular opportunities offered to children.

b) Citizenship groups were reviewed this year to ensure that all children have the opportunity to have a voice. These
are tied in will key areas of school improvement and linked with our vision, values and aims.

c) The Pupil Learning Council have used elements of How Good is OUR School with the Pupil Learning Council in
d)
e)
f)

evaluating and leading improvements. They have used this to write their own improvement plan for next session
around Creativity including how they will evidence impact.
The school’s values are clearly referenced in the work of children’s citizenship and leadership groups including
through the creation of skills academies.
Staff have increased their moderation activities which have included looking back to reflect on the impact of
improvement areas as well as, considering evidence gathered and how this influences future improvement.
Key elements of school improvement were tied into PRD coaching wheels and process against GTCS Standards. In
this way, all staff, teaching non-teaching, are involved in leading elements of school improvement.

Question 2
How do we know? What evidence do we have of positive impact on our learners?
a) Sustainability awards and achievements e.g. outdoor learning. Teacher’s plans and child’s plans show work
towards supporting learning through use of digital technology.
b) Committee group minutes on school website demonstrate experiences and learning. Children questionnaires
show that almost all children feel committees are good at making changes and leading improvements. This is a 15%
increase from last year. Examples of children leading this year include organizing Fairtrade café, Rights Respecting
assemblies, Fruity Friday.
c) Children’s Creativity Improvement Plan for next session. Children’s traffic lighting of this year’s children’s version
of the improvement plan. Minutes of Learning Council on the school website.
d) Minutes of children’s citizenship group meetings evidence reference to how these relate to school values. This has
also been demonstrated in assembly presentations. Children’s profiles record the skills academies sessions
attended and the progression of skills within these.
e) Minutes from staff moderation meetings and next steps agreed from these. Self-evaluation activities against
previous inspection reports. Completion of self-evaluation starter sheets. Staff CPD records showing impact of
training. School improvement plan was adapted to allow opportunities for termly reflection of progress and
impact.
f) PRD meetings, staff CPD records and school improvement leads demonstrate responsibilities against improvement
areas. Awards received by various members of staff reflect achievement within this.

Question 3
What could we do now? What actions would move us forward?
a) Nurturing creativity and innovation as a key focus of school improvement next session. Review coaching
approaches to support discussion around learning, creativity and innovation.
b) Expand self-evaluation activities using How Good is OUR school in all citizenship groups – allowing children to lead
areas of this.
c) Pupil Learning Council to lead and evaluate their improvement plan around Creativity.
d) Embed learning around Rights of the Child through all areas of the school.
e) Develop collaborative enquiry approach. Consider more fully how to demonstrate evidence of impact in all areas.
f) Increase opportunities to share learning from professional learning to widen impact and share good practice.
Expand work within authority through work within new ‘Improvement Families.’ Gaelic teacher to support
expansion of the Gaelic nursery. Early stage teacher to consider research and increasing learning through play.

What is your current evaluation of this QI using the How good is our school?
(4th edition) six-point scale?

very good

QI 2.3
Learning, teaching and
assessment

Themes
 Learning and engagement
 Quality of teaching
 Effective use of assessment
 Planning, tracking and monitoring

Question 1
How are we doing? What’s working well for our learners? What are the features of effective practice in our school?
a) We have embedded the profiling process and further developed children’s ability to discuss their learning.
b) We have increased moderation across the school and ASG. Further explore how learning is evidenced to show and
enhance progression, depth and challenge.
c) Continued to develop the application of skills across learning activities, in meaningful and relevant contexts.
d) Track wellbeing indicators as part of profiling process and create class/school action plans following this. Link to
children’s rights through assemblies.
e) Continued work to increase differentiation, pace and challenge within lessons.
f) Further enhance use of digital technologies in line with rollout of Chromebooks.
g) Further enhance structured, progressive outdoor learning opportunities.

Question 2
How do we know? What evidence do we have of positive impact on our learners?
a) Children’s profiles now well-established. Review of Key Assessment Task with parents to be better understood
and meaningful, ensuring next steps are taken forward in pupil learning – shared at parent engagement events and
with Parent Council. Authority sign off for profiling and reporting.
b) Minutes of moderation meetings held and next steps. This looked at Science as a focus this session to tie in with
improvement targets. Also, considered how we evidence learning as an ASG, using Education Scotland’s
moderation hub and moderating key assessment tasks. In school, staff have evaluated together, have completed
peer visits to teacher’s in school and to other schools in the authority.
c) Teacher’s plans and CPD records reflect work to develop understanding of how skills are tied in with learning and
the experiences offered. Skills progression pathway now in place and used to inform target setting in pupil
learning conversations.
d) Children’s self-assessment of wellbeing indicators in pupil profiles – twice yearly. Whole school audit of these on
school tracking document. Teacher monitoring discussions as to what will be put in place to support those scoring
lower. Wellbeing committee minutes to show whole school developments e.g. Fruity Friday.
e) Staff have continued to embed previous enquiry around differentiation and challenge relating to tiered teaching
and hinge point questioning. QIV recognized increased skills in questioning. Children focus groups and citizenship
groups as well as, children’s questionnaire reflect that children feel that learning in maths has increased in
challenge this year.
f) All year groups now regularly access the Chromebooks to support learning. Child’s plans and attainment tracker
record support that has been put in place for those with barriers to learning e.g. speech to text.
g) All children have received outdoor learning awards. Teacher’s plans reflect progression in these e.g. Woodland
Trust in earlier stages through to John Muir at second level. This has been sustained throughout the year.

Question 3
What could we do now? What actions would move us forward?
a) Expand children’s voice in what they would like to learn beyond personal learning targets through creative, open
approaches to teaching and learning. Increase learner’s opportunities and skills to lead learning. Review how
learning conversations are rotated and managed within classes for the best impact. Begin use of new Key
Assessment Task format, adapted by parents.
b) Continue to plan carefully for moderation activities across widening curricular areas, linked with school
improvement and evaluate the impact and next steps from these.
c) Further develop thinking skills, making thinking visible beyond maths.
d) Incorporate children’s rights into the planning process.
e) Revisit training on differentiation and questioning within lessons. Ensure differentiation and challenge are
prevalent in more open-ended tasks associated with developing creativity.

Introduce developmentally appropriate questioning (Blank’s) to supplement Bloom’s questioning.
Further consider how we build on children’s prior knowledge to continue to make sustained progress, ensuring a
focus on learning in all lessons.
f) Further enhance creative and innovative use of digital technologies for all staff in line with rollout of Chromebooks
e.g. use of Google Forms, Google Classroom, programming.
g) Continue to develop the application of skills across learning activities, in meaningful and relevant contexts.

What is your current evaluation of this QI using the How good is our school?
(4th edition) six-point scale?

QI 3.1
Ensuring wellbeing,
equality and inclusion

good

Themes
 Wellbeing
 Fulfilment of statutory duties
 Inclusion and equality

Question 1
How are we doing? What’s working well for our learners? What are the features of effective practice in our
school?
a) All learners are included, engaged and involved in the life of the school. Staff know children well and meet their
needs. Through work with Educational Psychologist, we have expanded use of various approaches e.g. option
mapping to support children’s wellbeing.
b) Teacher’s plan RME from the experiences and outcomes. There is a continued focus on a wide variety of cultures
tied in with 1+2 languages learning. Learning within equality and diversity has been linked with work around rights
respecting schools and our vision, values and aims.
c) Ensure the cultures of different countries are encompassed when teaching languages.
d) Ensure there is a balance of additional support to nurture as well as raising attainment.
e) Develop a shared understanding of children’s rights and how this links with school values, wellbeing indicators and
emotional literacy and nurturing approaches.
f) Reviewed Golden Time with the Pupil Learning Council to ensure skill development is clearly agreed and
progressed – created skills academies as a result.
g) Assess impact of learning outdoors and continue to increase.
h) Citizenship groups review to increase pupil voice and leadership. Wellbeing citizenship group formed as part of
this.
i) All staff receive annual update training in child protection, bullying and equalities and diversity. This is clearly
recorded and included non-teaching and janitorial staff.

Question 2
How do we know? What evidence do we have of positive impact on our learners?
a) Staff training records, ASN overview sheets, attainment and achievement trackers and child’s plans reflect
inclusion and equality throughout the school. Almost all parents feel the school is an inclusive learning
environment. Children’s plans evidence discussions and action plans. Teacher’s plans show how various
approaches have been taken forward. PSA meeting records show training given. Children and parent
questionnaires demonstrate that both feel children are safe in school and that staff know them well and meet their
needs. Our children’s plans were audited this session and found to be of a very high quality engaging both parents
and pupils fully in the process.
b) Teacher’s forward plans evidence planned experiences within RME. Head Teacher leads lessons linking texts with
Equality and Diversity – links to this can be seen in school displays and learning through pupil profiles. Silver Rights
Respecting Award achieved. All classes have completed an IDL topic linked with a Unicef text to explore equality
and diversity and children’s rights in a progressive way.
c) QIV recognised teaching of French culture in middle stages learning monitoring. Teacher’s plans show regular
opportunities for languages learning – half an hour a week. French student visit in March. French week learning
also in March.
d) Children’s plans reflect very good progress in children’s engagement in learning and class.
e) Delegates from Sweden visited the school this session to see our work on GIRFEC and we were commended on our
approaches and positive ethos – see Twitter comments also. Teacher’s plans, Rights Respecting Committee

minutes on the school website, displays and questionnaires show the work and impact of learning around the
United Nations Convention of the Rights of the Child. This was most prevalent in the children’s comments around
what the school has improved this year.
f) Children’s profiles show skills academy choices and self and teacher assessment against skills within these.
g) All children have achieved awards in learning outdoors which were progressive in nature. Children’s questionnaire
show
h) All children are involved in one citizenship group which meet fortnightly – minutes on school website indicate focus
and impact. Behaviour remains high and this is reflected in staff comments, visitors comments, pupil and parent
questionnaires and parent engagement events. Both pupils and parents feel that bullying id managed effectively.
Children comment regularly about this in focus and citizenship groups.
Wellbeing committee minutes show work following audit of children’s self-evaluation against wellbeing indicators.
i) Training and child protection records in line with Highland Council Model and Guidance, our safeguarding
document and certificates show we are fulfilling our statutory duties towards child protection.

Question 3
What could we do now? What actions would move us forward?
a) Increase children’s understanding of disabilities e.g. Autism. Further training on restorative approaches. Training
on Quest and Q Skills for ASN staff.
b) Review RME progression pathway with ASG in light of the Benchmarks. Tie in equality and diversity and Children’s
Rights to IDL planning.
c) Continued widening of focus on different cultures, linked with learning in RME. Introduce Global Goals within
learning for sustainability.
d) Further build children’s resilience and abilities to self-regulate and manage challenge.
e) Work towards Rights Respecting Gold Award. Work towards Fair Active Award. Review approaches to recording
and responding to bullying in line with new guidance from Highland Council and review behavior policy to tie in
with children’s rights.
f) Establish tracking of children’s skills to ensure progression.
g) Continue to promote learning outdoors and review how to ensure progression within this.
h) Pupil feedback from health week shows that we should now look at wider aspects of health – sleep, rest,
relaxation within the school.
i) Staff training on a wider variety of subjects related to safe-guarding e.g. Female Genital Mutilation

What is your current evaluation of this QI using the How good is our school?
(4th edition) six-point scale?

QI 3.2
Raising attainment and
achievement

very good

Themes
 Attainment in literacy and numeracy
 Attainment over time
 Overall quality of learners’ achievement
 Equity for all learners

Question 1
How are we doing? What’s working well for our learners? What are the features of effective practice in our
school?
a) We have effective systems in place to promote equity of success and achievement.
b) Continued work with Maths development officer to further raise attainment in maths.
c) Review spelling instruction alongside new training from Literacy Development Officer to raise attainment in
spelling and word recognition.
d) Re-analyse P1 Development Overviews with new intake as completed in previous years to look at how we can
support continued improvement.
e) Further develop use of digital learning to increase motivation and participation as well as, challenge – especially in
writing.
f) Continue to develop skills progression pathways linked with profiling process.
g) Develop pupil’s understanding and contribution to Global Citizenship.
h) Continued moderation practices across the school and ASG to ensure all teaching staff are secure in where pupils

are within CfE levels. Work with QIO and area officers to secure understanding of analysis of data to support this.
i) Continue work in other subject areas to agree progression pathways.
j) Extend tracking over time and look at trends in all curricular areas.
k) Continue to look for opportunities to utilise accreditation where appropriate, to recognise and celebrate
achievements and ensure that achievement opportunities are more challenging as children progress through the
stages.

Question 2
How do we know? What evidence do we have of positive impact on our learners?
a) PEF plans and trackers demonstrate targeted support and the impact made. Attainment and achievement trackers
indicate targeted support and progress made.
b) Numeracy diagnostics have been completed to clearly establish gaps. PEF has been used to allow teachers to work
with targeted groups to close these gaps. Work with the Numeracy Development Officer (shown through training
records) has supported staff to be more familiar with how to use purchased resources and knowledge of
development to support increased attainment. SNSAs show that Numeracy attainment is within national averages
across the stages. ASG Maths progression links to developmental approach to Numeracy.
c) Blackwell spelling results show a significant rise in attainment in spelling over the year for most children. Children’s
focus groups and questionnaires show that children identify spelling as an area that the school has improved this
year and that they like the new approach. For children with significant difficulties in spelling we recognise that
different approaches are required e.g. further precision spelling.
d) P1 Development Overview audit and P1 teacher’s plans and assessment show how progression has been made with
these areas in mind.
e) Child’s plans and teacher’s plans and assessments show how digital technology has been utilised to support
learning and challenge. Children’s work reflects use of technology to enable children to record their ideas using
technology.
f) Skills progression pathway in use and shown through pupil profiles and targets set as well as, in teacher’s plans and
class monitoring.
g) Work around the Rights of the Child and Fairtrade shown through teacher’s plans, citizenship group meetings and
minutes as well as, school displays. Silver Rights Respecting Schools Award and Fair Award Fairtrade Award.
h) Attainment and achievement trackers show collated attainment, interventions and progress made. Analysis of data
over time reflects how focus has been made on areas requiring improvement. Teacher’s planning and attainment
discussion notes show how continued focus has been made to close gaps and raise attainment.
i) In light of publication of final Benchmarks, ASG reviewed progression pathways and trackers for Literacy and
Numeracy. We are almost complete in the Listening and Talking ones of these. All areas have progression
pathways.
j) Secondary insight data shows that almost all children in 2017/18 left to positive destinations. This is above all
comparator schools.
k) Variety of accreditation received – Rights Respecting Schools, Fairtrade, Woodland Trust, RSPB, Eco flag, Crest.
Applications for those not achieved e.g. Education Scotland Awards, STEM awards. Achievement tracker,
Citizenship group minutes, twitter wall, pupil profiles, certificates, newsletters, class blogs, school website and
displays reflect and track children’s achievements as well as, how these are celebrated widely.

Question 3
What could we do now? What actions would move us forward?
a) PEF plan in place for 2019/20 – see plan
b) Embed and continue to review work in maths to continue to raise attainment. Agree approaches to teaching a
maths lesson.
c) Extend Words Up to include middle and senior pupils. Complete listening and talking progressions. Review
spelling practices for those with difficulties in this area.
d) Extend Emerging Literacy training up the school and consider approaches to learning through play.
e) Further develop creativity and innovation to raise attainment.
f) Embed skills development and consider tracking of this to ensure progress.
g) Continue to develop pupil’s understanding and contribution to Global Citizenship – looking at Global Goals
alongside Rights Respecting Schools.
h) Continue to ensure all staff engage with professional dialogue to analyse data to improve outcomes for learners.
i) Continue work across all subject areas to agree and review progression pathways which reflect Benchmarks.
j) In light of SNSA data and new assessments, continue to track attainment over time and reflect on next steps.
Continue to look outwards and research approaches used in other schools to lower lateness and absence figures.

k) Continue to look for opportunities to utilise accreditation where appropriate, to recognise and celebrate
achievements and ensure that achievement opportunities are more challenging as children progress through the
stages.

What is your current evaluation of this QI using the How good is our school?
(4th edition) six-point scale?

KEY THEME
from QI 2.2
Curriculum

good

Theme 3


Learning pathways

Question 1
How are we doing? What’s working well for our learners? What are the features of effective practice in our
school?
a) Time to embed and adapt pathways as necessary to ensure that these are having a positive impact on raising
attainment.
b) Progression pathways for remaining curricular areas and skills progressions to be agreed.
Skills progression pathways built into profiling process.
c) Further increase opportunities for outdoor learning and ensure this is progressive and curriculum led. Increase
learning across curricular areas and in real life and meaningful contexts.
d) Begin to enhance knowledge, understanding and skills in digital literacy.

Question 2
How do we know? What evidence do we have of positive impact on our learners?
a) Progression pathways evidenced in forward planning and assessment and referenced throughout our Curriculum
Rationale which is reviewed annually in February and identifies improvements and next steps. Inset training
records show professional dialogue around these and continued focus on their development and use.
Looking inwards, outwards and forwards poster identifies influences on curricular pathway developments.
b) Skills progression pathway is evidenced through pupil learning conversations, profiles and in setting learning
intentions and success criteria during class lessons.
c) Awards received were progressive throughout the school and school improvement action plan monitoring
demonstrate commitment to inclusion of sustainability as an overarching theme in our curriculum. IDL planning
reflects opportunities to apply learning in different contexts.
d) Teacher’s plans, professional dialogue discussions and monitoring show increasing familiarisation, reference to and
confidence in use of digital literacy. This is also shown through CPD records.

Question 3
What could we do now? What actions would move us forward?
a) Incorporate Creativity and Rights into curriculum planning. Increase personalisation and choice within the
curriculum. Increased focus on global citizenship.
b) Complete Listening and Talking progression frameworks.
Create progression pathways for Expressive Arts and RME.
Tracking development of skills from citizenship groups and over time from skills academies.
c) Continue to develop links with DYW.
d) Further enhance knowledge, understanding and skills in digital literacy.
Progression for digital literacy.

KEY THEME
from QI 2.7
Partnerships

Theme 3


Impact on learners (focus on parental engagement)

Question 1
How are we doing? What’s working well for our learners? What are the features of effective practice in our
school?
a) Continue to identify partners within the action plan for future school improvement priorities as per ‘Engaging with
Partners’ poster.
b) Continue to invite partners to March Parental engagement event/ invite for this as an open, drop in week.
c) Build further partnerships related to new Gaelic Medium class e.g. Gaelic playground, Cayman Beaga, Film G
including those raising awareness of career opportunities.
d) Increase opportunities for parents to view learning within the classroom e.g. open afternoons or with the children
– at parent workshops, ‘stay and play’ in Early stages.
e) Provide parents further information on Curriculum for Excellence as part of the profiling process and work with
them to decide how best to develop this.
f) Increase frequency of intergenerational links e.g. termly coffee mornings for the elderly/ ICT project.

Question 2
How do we know? What evidence do we have of positive impact on our learners?
a) Partnerships are identified within our Curriculum Rationale. Engagement posters show collation of discussions and
feedback how this will be taken forward in the school. This ensures partners are considered at the earliest stages
of planning. Class IDL planners show consideration given to partners involvement in learning. Feedback from
partners has been positive both on their enjoyment of working with the school and the success of projects they
have been involved in.
b) Highlife Highland and Parent Council attended parent engagement event in March. Health visitor and police were
unable to attend but, were invited.
c) Gaelic class blog and school website reflect use of Gaelic partners e.g. Spors Gadhilig. Work with partners has
allowed us to increase Gaelic presence in the village with two children now enrolled for Primary 1 Gaelic Medium
and 7 children in the Gaelic nursery in January 2020.
d) Parent questionnaires show that parents feel there are opportunities for them to be involved in and engage with
the school and that the school communicates well and makes good use of community links. School timetables and
teacher plans indicate opportunities given to parents for engagement. Parent workshop feedback has been very
positive with parents liking seeing how we engage children in their learning and the development behind this.
This is also shown through involvement in pupil profiles. Parental volunteers has now increased within the school
following identified areas being posted at the September parental engagement event.
e) Parent Focus group worked to review how we involve and engage with parents. Altered Key Assessment Task
proforma to make it more meaningful and relevant for parents and allow them to engage more with it. This was
shared at parent engagement event in March and with Parent Council. Next steps for this have also been planned
with parents. Written parental feedback within profiles show a genuine discussion has taken place around
learning. Minutes from Parent Council meetings and collation of parental engagement events show that parents
feel they are involved and encouraged to have a say. On-going updates on school improvement are issued in the
monthly newsletter.
f) Increased work with the care centre – variety of classes now visiting on a monthly basis. Work with Soirbheas to
complete Intergenerational ICT project with P7s supporting older members of the community in the local library.

Question 3
What could we do now? What actions would move us forward?
a) Continue to identify partners within the action plan for future school improvement priorities as per ‘Engaging with
Partners’ poster. Consider how to extend partner involvement in school self-evaluation and improvement.
b) Continue to invite partners to March Parental engagement event – discuss how to enable this with partners.
c) Continue to build Gaelic partnerships as this extends within the school.
d) Further utilise Chromebooks in the upper stages to share learning with parents and continue regular opportunities
for parents to view learning in the school e.g. open afternoons.
e) Provide parents further information on Curriculum for Excellence as part of the profiling process and work with
them to decide how best to develop this. Begin use of new Key Assessment Task proforma and evaluate. Many of
Parent Council will leave this session due to their children finishing Primary school. Re-establish Parent Council and
reflect on it’s partnership with the school and how parents can be fully engaged through working together.
f) Timetable frequent links with care centre to support intergenerational learning.

ADDITIONAL QI
3.3 Increasing creativity and
employability

Themes
 Creativity skills
 Digital innovation
 Digital literacy
 Increasing employability skills

Question 1
How are we doing? What’s working well for our learners? What are the features of effective practice in our school?
a)
b)
c)
d)

Worked towards completing action points from 360 audit as detailed in action plan #2.
Considered how creativity skills are developed across the school in line with our vision, values and aims.
Reviewed ASG Technologies progression pathway including digital skills.
Increase opportunities for the children to use a wider range of computational thinking skills through introducing
new programmes and apps.
e) Introduce digital leaders to support the children in leading areas of learning.
f) Continued training with staff to upskill them in their knowledge of opportunities to include digital and creativity
skills as well as, how to use various new equipment.
g) Look at STEAM and digital careers as a focus for DYW week next session.
h) Staff to engage with Creativity Portal as part of on-going research. Use this as part of ‘looking outwards’ for next
session.

Question 2
How do we know? What evidence do we have of positive impact on our learners?
a) Online safety is completed as part of Health and Wellbeing programme across the school. Partners such as NSPCC
and Community Police Officer have been used to present to both children and parents.
b) Our vision, values and aims clearly reflect Creativity as an overarching theme. This also holds how partners and
skills are identified at planning stages. Displays around the school reference links to creativity and skills.
IDL plans, teacher’s plans, weekly timetables showing Bloom’s weekly focus as well as, monitoring and staff
training records show the development of questioning within the school.
c) Technologies progression is in draft form. HTs have discussed it’s development and involved authority
development officers in this as well as, looking outwards to other areas and schools.
d) Focus this year has been on using accessibility features and familiarization with the Chromebook apps for
Education.
e) Digital Leaders minutes on school website show work completed and actions taken.
f) Both teacher and non-teaching staff report increased confidence in accessing digital technology and are using it
more in their teaching and learning.
g) P6/7 STEAM presentations created from interviews during DYW week were shared with children in the class and
some shared with the whole school at assembly. Children’s learning profiles recognise impact of this week.
h) To be included in main action plan for session 2019/20.

Question 3
What could we do now? What actions would move us forward?
a) Complete action points from 360 audit. Look at progress towards a Digital Schools Award. Utilise partners
especially those linked with digital innovation.
b) Clarity on what constitutes creativity; extending beyond the expressive arts.
Enhance opportunities for children to become imaginative, open-minded and confident risk takers.
Build a tracker and progression of creative skills progression; supporting children to make connections across
learning and apply it in various contexts.
Work with children to understand, recognise and target set within creativity skills.
Develop open ended tasks and exploration of subjects through use of the TASC framework within a variety of
curricular areas (initially focussing on IDL.)
c) Finalise ASG Technologies progression pathway including digital skills and introduce in school to support
progression and tracking.
d) Exercise choice, creativity and innovation in the use of ICT. Continue to increase opportunities for the children to
use a wider range of computational thinking skills through introducing new programmes and apps.
e) Further extend role of digital leaders.
f) Continued training with staff to upskill them in their knowledge of opportunities to include digital and creativity
skills as well as, how to use various new equipment.
g) Link skills progression framework with careers (consider Career Education Standards.) STEM home learning packs
to be issued (which show links with careers.)
h) Staff to engage with Creativity Portal as part of on-going research. Use this as part of ‘looking outwards’ for next
session.

What is your current evaluation of this QI using the How good is our school?
(4th edition) six-point scale?

satisfactory

